THE TOWN OF LAUREL
MAYOR AND COUNCIL MEETING
Laurel Town Hall
201 Mechanic Street
August 17,2026
7:00 p.m.

1. Opening Prayer
2. Pledge of Allegiance

3. Public Hearing RE: Court of Appeals
4. Mrs. Sharon Ardisana RE: Audit
5. Mrs. Susan Schandel & Mrs. Anne Spicer RE: Concerns Neighboring Property

Minutes —July 20, 2026
Department Head Reports July 2026
Old Business

e  Zoning Ordinance Update — Town Manager Smith

9. New Business
e  Appointment of Council Ward 1 — Mayor Oliveras
e  Swearing-In Ceremony Council Ward 1 — Mayor Oliveras

e Consideration 1* Reading Ordinance 2026-4, Chapter 92, Licenses — Town Manager Smith

10. Mayor and Council Comments
11. Citizens Comments

12. Adjourn

Note to the Public: In accordance with 29 Del. C. § 1004 (e) (2), this agenda was posted on August 10, 2026, at 2:42 p.m. at the
time it was prepared by the Town Manager and at least seven (7) days in advance of the meeting. This agenda is subject to
change to include the additional items including Executive/Closed Session or the deletion of items including Executive/Closed
Session, which arise at the time of the meeting. Agenda items listed may be considered out of sequence.

Join Zoom Meeting
https://us02web.zoom.us/j/85995767236?pwd=7J18x08b5J6MZoljsO0AzuyphhRCqO2.1

Meeting ID: 859 9576 7236
Passcode: 725424

AGENDA AMENDED ON WENDESDAY, AUGUST 12, 2026, AT 1:30 P.M. TO INCLUDE MRS. SUSAN SCHANDEL & MRS. ANNE
SPICER AS THEY REQUESTED TO BE ON THE AGENDA ON THE AFTERNOON OF AUGUST 12, 2026.



PUBLIC NOTICE
The Mayor and Council of the Town of Laurel, Delaware will sit as Court of Appeal for
hearing of appeals from assessment list for FY-2027. The hearing will be held in the Mayor and
Council Chambers, located at 201 Mechanic Street, Laurel, Delaware, on Monday, August 17,

2026, beginning at 7:00 p.m. or as soon as possible thereafter.

MAYOR AND COUNCIL OF LAUREL



The Town of Laurel
Mayor & Council Meeting Minutes
July 20, 2026

A Mayor & Council Meeting was held at Laurel Town Hall in the Mayor & Council Chambers on
Monday, July 20, 2026, beginning at 7:00 p.m. The following persons were in attendance Mayor
Carlos Oliveras, President of Council Chris Calio, RogJenea Fisher via ZOOM, George Lodato,
Jonathan Kellam, and Donald Holden. Also, in attendance were Public Works Director James
Foskey, Director of Code Enforcement Dan Hogg, Chief Robert Kracyla, Finance Manager
Melissa Naselli, Recording Secretary Alexis Oliphant, and Town Manager Jamie Smith. It was
noted there was one vacancy on Mayor & Council.

Mrs. Cheryl Barber stated she is in attendance tonight to present about a new program at Little
Creek. There have been several successful programs that have taken place in Little Creek including
Vital Church and the Ark Program, which will be returning in the fall. She clarified there are
enough students to satisfy the programs. Their goal is to model themselves after the Laurel Public
Library. She stated Dr. Harris spent a year doing outreach at Little Creek to allow a better
understanding of the residents and developing a rapport with the residents. After her year of
outreach she developed her program which has been instituted for about a month.

Dr. Michelle Harris stated she is the founder and CEO of Hope’s Helping Hands, LLC. She wanted
to express her appreciation to the Town of Laurel, community partners, and everyone who
welcomed her into the community. She stated it is an honor to be here and they’re grateful for the
opportunity to serve alongside so many individuals and organizations who care deeply about the
people of Laurel. She thanked Mrs. Barber for being in attendance and stated she has a genuine
love for the Laurel community. She stated Helping Hands, LLC is a licensed mental health
organization that has been serving children, adults, and families since 2017. They provide
professional mental health counseling while also investing in community outreach, education,
wellness initiatives, and programs that strengthen individuals and families. She stated they have
been holding a weekly outreach at Little Creek that consists of a safe and welcoming place where
individuals can participate in uplifting and supportive discussions, foundational life-building
conversations, initiative activities, fellowship, and refreshments. They’re partnerting with
organizations with Out Loud, an event they hosted at the Laurel Public Library. They will be
holding a Back-to-School Bash on Saturday, July 25, 2026, at Roger C. Fisher Park where they
will be partnering with five community organizations. They will be hosting a Community
Walkathon on Saturday, August 1, 2026, which will promote health, wellness, and connection. She
stated they’re currently in the process of building and renovating a mental health facility where the
old antique building was located on Delaware Avenue. She thanked Mayor & Council for their
time.

Mayor Oliveras stated Mr. Brandon Tull, from Lank, Johnson, & Tull is in attendance tonight to
present the FY2024 Audit. Mr. Tull stated he is here to present the audited financial statements of
the Town of Laurel for the 2024 Fiscal Year. He advised their copies of the draft financial
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statements on the table and he will be referencing the page numbers to follow along with. The
report covers the period from July 1, 2023, to June 30, 2024. The auditors report is on page four
and in the second paragraph they issued an unmodified opinion, which is the highest level of
assurance they can provide in a financial statement audit. He stated it means they concluded the
financial statements as presented in this report are fairly stated in all material respects. He
presented the management’s discussion and analysis, which begins on page nine featuring a table
that summarizes the town’s statement of net position. He stated it’s the towns balance sheet, which
is a snapshot of time of June 30, 2024. He stated the towns total net position increased by 3.1
million, or 18% from fiscal year 2023 to 2024. The growth was driven primarily by significant
capital investment across both governmental and business-type activities, funded largely through
grants and forgivable loan proceeds. Governmental net positions, increased by roughly $650,000,
or 7% for the capital asset additions due to the Dunbar Police Station renovation and other town
infrastructure projects. Business type net position increased by $2.5 million, or 35% percent. By
business type, it means water and sewer, or the enterprise funds driven by water main replacement
projects funded through the Drinking Water State Revolving Fund Program. The government wide
total assets increased by 4% due to the capital additions, while total liabilities decreased by 7%
primarily due to the drawdown of unearned grant revenue as eligible expenditures were incurred.
The town received funding through the American Rescue Plan Act and expended them during
2024. He stated when the town expends that money, they recognize the revenue to match against
the expenditures as required by GAAP. He advised on page ten, this table represents the town’s
activities during the year. The total revenues increased by 75% from $6.4 million to $11.1 million
with most of that increase coming from the police station renovation, water main replacements,
and other sources of funding for capital outlay projects. He stated they recognize that revenue for
improvements and place them in service. The total cost of all programs and services were
essentially flat year over year at about $8 million. He stated they saw growth in revenue due to
infrastructure improvements and a controlled spend on other routine expenditures during fiscal
year 2024. The result is a $3.1 million dollar increase in net position during 2024 compared to a
$5 million decrease in the prior year. He stated it’s important to understand the most of the
improvements came from a one-time grant and loan forgiveness revenue tied specifically to those
capital projects. He stated the total revenue and expenses is presented on page 13, with two pie
charts. The grants and contributions made up the largest share of the town's revenue at 41 percent.
These fines and charges for services came in at 18 percent, followed by taxes at 17 percent. On the
expense side, the police department represented the largest share of the town's expenses at 32
percent, followed by water and sewer operations at 13% general government at 10% and the street
department at 7%. The government-wide financial statements begin on page 14. For 2024, the
town was required to undergo a single audit because federal expenditures exceeded the applicable
threshold. Two programs were tested: the Drinking Water State Revolving Fund and the State and
Local Fiscal Recovery Funds, or ARPA. In our draft, the town received a clean compliance opinion
on both programs with no findings and no question cost. The schedule of expenditures of federal
awards is on page fifty-five. That shows the major federal sources of funds that the town received
and expended during fiscal year 2024 that are part of our compliance audit. Mr. Tull addressed the
following issues that were identified
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during the audit. First, we made recommendations to how certain grant funds and loan draws had
been recorded in prior years. In some cases, grant money had been counted as revenue before the
town had actually spent it on eligible costs, and loan draws had been recorded as revenue instead
of debt. Although those loan funds were eventually forgivable if all the terms of those debt
agreements were met. These corrections were getting net position and are detailed on note 14 on
page 43. Second, they did report a material weakness in the town's internal control over financial
reporting. This finding can be found at the bottom of page 57. The town's bookkeeping was not
kept current during the year, and required a significant number of adjusting journal entries to assist
with preparation and ensure the accuracy of the town's audited financial statements. Internal
control is uncommon for small towns, especially in a single audit that rely on external auditors'
help to prepare their financial statements. Also, they understood the conditions of this finding were
driven mostly by the loss of the town's former finance manager, which did occur during fiscal year
2024, and then the subsequent employee turnover, which created disruptions in the town's day-to-
day financial processes. He stated they provided specific recommendations to management to
resolve this finding. He stated they’re currently working on the 2025 audit and if practicable
they’re scheduling to complete the 2025 audit by the end of this calendar year.

Mrs. Sharon Ardisana, resident of Laurel, De stated per the town charter an audit is supposed to
be completed within 90 days after the completion of the fiscal year. Mr. Tull stated there's a variety
of factors that played into that. The towns predecessor did not prepare local government audits
anymore with the transition being fairly difficult. Also, the previous finance manager, had the
software configured in a way that made sense for her, and she did a lot of things manually outside
of the system. Mr. Tull stated if they can do FY2025 now, it will be fresh with a goal of being in
front of Mayor & Council by the end of this calendar year.

Town Manager Smith stated every time the auditors send us a request Finance Manager Naselli
can upload into their portal.

Mrs. Davis, inquired if Mr. Tull could be more specific about the revenue matching and if there is
a plan or a follow-up on that.

Mr. Tull stated as independent auditors, they follow up on next year's report, and then next year
you'll see an update of the prior year's findings. If you look at the actual finding text itself, which
is on page 57, it follows a prescribed format of criteria, condition, cause, effect, and then
recommendations, and then management's response. He recommended her to review the
recommendations and management's plan response section. He stated they still have to complete
FY2025 and FY2026 and correcting this finding is going to be limited until we're on a regular
calendar year basis for this. He stated they will probably see this recur a couple times.

Mrs. Davis inquired if there were any egregious findings with Mr. Tull stating no. She also inquired
how the Town of Laurel compares to other municipalities compared to accounting practices and
audit corrections.
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Mr. Tull stated it's fairly comparable that governments in Delaware are understaffed and under
resourced. He stated the Town of Laurel is probably more medium sized in comparison to a lot of
their other clients. He advised there is a better opportunity for segregation of duties. This is a very
common finding as far as local governments go, and it had a lot to do with stepping up to a single
audit that requires reporting to the federal government. He advised the statements are all structured
about the same and he recommend in pulling Seaford and Delmar to do some side-by-side
comparisons.

Mrs. Laina Betts stated to be clear, the adjustments you made totaled over three and a half million
dollars.

Mr. Tull stated yes, that was to the beginning fund balance.

Mayor Oliveras inquired if there were any further questions for Mr. Tull requiring the FY2024
Audit.

Councilman Lodato made a motion to have a workshop before the town adopts the FY2024 Audit
to allow the council, himself, and citizens a chance to review the audit so that they can have a
better understanding of its content and to ask more in-depth questions as they go through it. He
stated he doesn’t feel that he can vote to accept the audit at this time. He stated he was given this
paper here like everybody else when we came into this room, and there's a lot here to comprehend
and to understand. He advised as he goes through this, he probably would come up with some
more questions than the time would allow us to do right here. He advised the workshop would give
the auditor more time to explain the report as we go through and then understand it. Council
members have more time to ask detailed questions, and the residents the opportunity to better
understand the town's financial audit report before the council votes on this audit. He recommends
to make a motion that a workshop be held before adoption.

Councilman Lodato stated as a council, they have financial oversight of the town and he wants to
make sure he exercises his duty in reviewing the audit. He stated being provided the audit a couple
minutes prior to the presentation is not right as he and residents may have additional questions
after reviewing.

Councilman Kellam stated the auditor found no discrepancies of how the budget was made for this
year. He stated the town has a budget committee and they bring the budget forward to Mayor &
Council’s review.

Councilman Lodato stated he is not questioning the budget and inquired if the audit was the budget.
Town Manager Smith stated no.

Councilman Lodato stated the audit is the finances of the town in the previous year of 2024 and
he is requesting a more time for him and residents to review the budget before a vote.
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Councilman Lodato inquired why the audit wasn’t provided last week to Mayor & Council to allow
more time to review. Town Manager Smith stated she received the audit last week and she is
following the same process as it has been done in recent years.

Town Manager Smith stated a workshop could be held on August 3, 2026, but she would need to
make sure Mr. Tull would be available.

After a brief discussion, Councilman Kellam seconded the motion presented by Councilman
Lodato to hold a workshop to allow the council, himself, and residents to review the FY2024 Audit
prior to accepting. Vote was 2-4, with Mayor Oliveras, President of Council Calio, Councilwoman
Fisher, and Councilman Holden opposing.

After a brief discussion, Councilman Lodato was made aware if he and any other residents had
any further questions he can forward them Town Manager Smith and she will forward to the
auditor.

The Mayor & Council Minutes of June 15, 2026, were presented for review. Councilman Holden
made a motion to accept the June 15, 2026, minutes as presented. President of Council Calio
seconded the motion. Vote was 6-0, with one vacancy.

The June 2026 Department Head Reports were presented for review.

e Public Works Director Foskey stated the North Poplar Tower cleaning was held last month.
The well inspections were held last week with a rehab taking place on well 6 at Rt. 13 with
findings that it is producing better than the day it was drilled back in 2012. He stated there
was a sewer collapse on Thompson Street, with an 11 feet of sewer main being replaced
today.

e Director of Code Enforcement Hogg stated there were 2 vehicles written for expired/no

tags, 14 permits issued, 28 works orders for grass, 3 stop work orders, and 44 new cases,
including 35 grass and 4 rubbish.

e Judge Ruffin stated she had no additions to her report.

Councilman Lodato inquired how the line-item figure of Total to Town of $138,904.29 on the
Account Receivable Report is generated.

Judge Ruffin stated this is the money that is owed to the town. She advised many people cannot
pay their fine at the time when they’re convicted or enter guilty and they’re placed on a

payment agreement.

Councilman Lodato inquired if the court security fees come back to the town.
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Town Manager Smith stated yes.

Councilman Lodato inquired under the Collection and Distribution Reports one item is called
a fund and the other is called a fee and is there a difference. Town Manager Smith stated there

1sn

o difference.

Councilman Lodato inquired where the figure of $97,182.72 on the Account Receivable Report
comes from and how is it generated.

Judge Ruffin stated it’s a monthly figure and it’s updated monthly. She stated these are
receivables and this the total money that is owed to the town not what the court took in.

Finance Manager Naselli stated she made some recommended changes to her report. She
advised the town still gets bills in July for the previous fiscal year.

Chief Kracyla stated the department handled 342 complaints/calls for service, with 25
felony charges, 49 misdemeanor charges, and 8 fugitive charges. He attended a meeting
with HELP Initiative where they donated a small drone to the department. The department
hosted the National Gun Violence Awareness meeting. He attended the Balling for God
Basketball Tournament. He attended the SLEAF Meeting where they award grant funding
of $8,000 to purchase three patrol rifles. He attended a meeting with AG’s office pertaining
pop-up parties, which are an event that not only affects the town but the entire state. He
stated they have had several pop-up parties either in Little Creek or in Hollybrook. He’s
asking legislation to outlaw the promotion of pop-up parties through social media and have
it a tiered event where a fine or a higher-level crime is assessed. He stated Representative
Short and Representative Dukes are on board and requested letters to be sent on their
behalf. He stated a block party was to be held on June 18" with the Delaware State Police
assisting. The pd have been holding tours for the Laurel High School students organized
by Mrs. Handy.

Councilman Lodato inquired if there was a draft letter that could be used for the citizens to
send to the legislators. Town Manager Smith stated yes, a letter can be sent on behalf of
the town and a citizen’s draft letter can be prepared as well.

Town Manager Smith stated she is currently working on putting together a meeting with
local and state level officials pertaining to the commercial development being proposed in
between Bargain Bills and the Nanticoke Immediate Care. She stated Wawa received their
final approval this month, so site work is expected to begin in September and October. She
stated a housing development that’s proposed on the other side of Rt. 13 has received all
their approvals other than Soil Conservation, which they’re working on. She stated on July
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10" the Boys & Girls Club had a ribbon cutting for the outdoor basketball court where they
received grant funding.

President of Council Calio made a motion to accept the June Department head Reports as
presented. Councilman Kellam seconded the motion. Vote was 6-0, with one vacancy.

Town Manager Smith presented the Request of Mrs. Sharon Ardisana from Mayor & Council June
15, 2026. Town Manager Smith stated that Mrs. Ardisana requested at last month’s meeting that
the May 18, 2026, Minutes need to be amended to what was typed versus what she verbally stated
were different. She also requested if the transcript of her presentation and the email exchange be
attached to the minutes as well. Councilman Lodato made a motion to accept Mrs. Ardisana
requests to amend the May 18, 2026, and to include her transcript and the email exchange to the
minutes. President of Council Calio seconded the motion. Vote was 6-0, with one vacancy.

Councilman Lodato stated he raised the issue regarding the property at 235 Market Street at the
May 18" meeting where he made a motion to look into the property prior to rezoning with a second
by President of Council Calio and it passed five to one where Mayor & Council would look into
an amendment to the zoning. Councilman Lodato inquired if this should be listed under Old
Business until it gets rectified.

Town Manager Smith stated she has reached out to the town’s attorney, and he is reviewing to see
if a resolution can be passed instead of an ordinance amendment.

President of Council Calio recommended for Town Manager Smith to include it as a line-item on
her monthly report.

Mayor Oliveras presented the Communication Committee Information Pamphlet. Councilman
Lodato stated the committee came up with a pamphlet and it’s called Welcome to the Town of
Laurel. He sent it to the Mayor and Council for their review. He stated last month they brought it
up to get passed and were advised that the best thing to do is to give to the attorney to review. He
stated the attorney reviewed and recommended to include a disclaimer period to be included in the
brochure, which has been included. He advised the changes that were required have been
completed to include bringing up Senator Richardson's name to the top and the local
representatives. Councilman Lodato made a motion for Mayor & Council to accept this brochure
as it's been presented, so copies can be prepared for the first community event that is approaching
Broad Creek Bash. He stated they were able to get a sponsorship that's under the name of Laurel
Friends where a tent will be set up. He stated he would be the first to volunteer to sit at that tent to
pass out the brochures. President of Council Calio seconded the motion. Vote was 6-0, with one
vacancy.

Town Manager Smith presented the Adoption of Sussex County Tax Assessment List. Town
Manager Smith stated the list is provided by Sussex County where the Board of Assessment
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reviews and signs off on the list. She stated once Mayor & Council accepts the list it is then
converted into the towns system, so tax bills can be prepared. She stated in August a Court of
Appeals will be held if any residents have any questions or concerns about their assessment.

Councilman Lodato made a motion to accept the Adoption of Sussex County Tax Assessment List.
Councilwoman Fisher seconded the motion. Vote was 6-1, with one vacancy.

Mayor Oliveras presented the Adoption of FY2024 Audit as presented. Town Manager Smith
stated the FY2024 is up for acceptance as it was presented by Mr. Tull. Mr. Tull addressed
Councilman Lodato’s concern raised earlier. He advised everyone that the goal is to understand
the audit better and he would never discourage anyone from doing so. He stated the questions can
take time as the report is broad and research would need to be completed to provide precise
answers. Councilman Lodato raised the question if the audit pertains to the budget as the audit
shows if the count was kept correctly. Mr. Tull stated the budget is a component of the audit. There
are budget versus actual schedules, but there are different fiduciary responsibilities. President of
Council Calio made a motion to accept the FY2024 Audit as presented. Councilwoman Fisher
seconded the motion. Vote was 5-1, with Councilman Lodato opposing and with one vacancy.

Town Manager Smith presented Upcoming Community Events. She stated Dr. Harris will be
holding a Community Outreach on Saturday, July 25, 2026, at Roger C. Fisher Park, from 1:00
p.m. to 8:00 p.m. The Ark Jamobree will be held on Saturday, August 8, 2026, at Janosik Park
from 8:00 a.m. to 3:00 p.m. A Back to School Bash will be held on Saturday, August 15, 2026, at
Roger C. Fisher Park from 10:00 a.m. to 5:00 p.m. The Camp for Christ will be held from August
10, 2026 — August 13, 2026 at Paul Laurence Dunbar, Webb Avenue Courts from 6:00 p.m. — 8:00
p.m. The Broad Creek Bash will be held on Saturday, August 22, 2026 at Janosik Park at 10:00
a.m. The Back to School Bash will be held at Tidewater Park from 10:00 a.m. to 6:00 p.m. The St.
Matthew’s Baptist Church Block Party will be held on Saturday, August 7, 2026, at Gibson Avenue
from 11:00 a.m. to 3:00 p.m.

Councilwoman Fisher thanked Dr. Harris for her program and her presentation tonight. She stated
the Ark Jamboree will be held on Saturday, August 8, 2026, at Janosik Park from 8:00 a.m. to 3:00
p.m. She stated she is working on holding a Youth Event on Saturday, August 1, 2026, at Roger C.
Fisher Park.

Councilman Lodato stated he would like to thank Director of Code Enforcement Hogg and his
department for the detailed reports. He advised it’s really refreshing to see, and he’s taken notice
around town. He stated he sees a lot of grass being cut, and your staff are out there doing what
we’ve asked them to do, and it's very refreshing to see. He thanked Finance Manager Nasseli for
her report submitted tonight and it is more insightful and more transparent. He stated he sees a lot
of positive changes over the last couple of months, and he appreciates the town staff.
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Councilman Kellam thanked everyone for coming out and welcomed back Judge Ruffin. He
congratulated the Boys & Girls Club for the installation of their new basketball court and the Laurel
Public Library for all their great work.

Mayor Oliveras thanked Operation Manager Oliphant for the fundraising of the 4™ of July
Fireworks. He advised everyone to secure their property as summer is underway. He stated the
community garden was installed on the western side of town. He thanked Ron Handy from the Lit
Program. A meeting was held last week about labor force potentially coming here where we can
produce opportunities for young kids. The Google Program is a program that's going to offer free
certificates where you can start working.

Town Manager Smith stated she has a meeting scheduled with them this week.

Mayor Oliveras also recognized the Boys & Girls Club for their installation of their outdoor
basketball court.

Mrs. Sharon Ardisana, resident of Laurel, stated she was driving down South Central Avenue
today, and she was amazed at how all of a sudden of all these people who have mowed their lawns
all on the same day. She thanked Director of Code Enforcement Hogg, stating she was sure that
was him and the difference it makes.

Mrs. Ardisana thanked Finance Manager Nasseli for adding the additional data, as it is very
helpful, and she thinks that other citizens are going to find it useful as well. She stated when she
was reviewing this data on Friday, she noticed that since we now see the accounts are listed, she
believes, and correct her if she’s wrong, when it comes to reserves, that at the minimum, the 10%
of your annual budget is recommended. Our annual budget this year is 8.5 million. If the town has
an old infrastructure, in which she asked Public Works Director Foskey and he stated yes. That at
least 20% should be in your capital reserves, and the town knows this because last year the town
experienced a problem that cost $100,000. She advised the town knows this is going to happen
probably more often rather than less. She stated when reviewing the accounts she sees a general
fund of $113,672 and then capital reserve fund, which is where the 10% should be, is $267,100
that is not a lot of money. She advised, if we were going to have 10% in there you would be looking
at $800,000 and we have $267,100.

Town Manager Smith stated there is one reserve account, the transportation account that's not listed
on here, only because it's in a sweep account. It shows the minimum, which is 5,000 and we have
an estimated total between $195,000 to $200,000.

Mrs. Ardisana inquired if the transportation account can be used for capital reserves.

Town Manager Smith stated it must be used for water and sewer projects.
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Mrs. Ardisana stated the town is reserving less than the 10% that they really should have in there.
She inquired does the town have a plan, a reserve plan and does the town have any kind of plan to
maybe start putting some money aside. She inquired if the town had a sinking fund. She stated

the difference in a sinking fund and a capital reserve is that a capital reserves are for things that
come up that you're not expecting, like the water main stuff. The sinking fund is for things you
know you can predict are going to need replacement, and you start putting away for them way
before something happens. She inquired if it is possible to establish a sinking fund and put money
into that. She advised the town to plan ahead with these sinking funds, and the town has been lucky
in securing grants. She recommends if Mayor & Council to consider that and maybe talk about it
a little bit in the next meeting to see if there's something we can do to improve our situation there.

Councilman Lodato made a motion to hold a closed session to discuss personnel and legal matters.
Councilman Holden seconded the motion. Vote was 6-1, with one vacancy.

Regular Session Recessed at 8:15 p.m.
Regular Session Reconvened at 9:15 p.m.

With there being no further business, Councilman Holden made a motion to adjourn the meeting.
Councilwoman Fisher seconded the motion. Vote was 6-1, with one vacancy.

Mayor

President of Council

Town Manager

Recording Secretary



JULY 2026 CODE REPORT

7 PERMITS ISSUED TOTALING $1292.58 VALUED AT $56,514
144 NEW ACTIVITIES INCLUDING 91 RENTAL INSPECTIONS AND 53 GRASS LETTERS
2 RUBBISH LETTERS

1 STOP WORK ORDER



Town of Laurel Monthly Report for July 2026
Public Works Department
Prepared by James Foskey on August 10, 2026

Septage receiving station

Intake for August was 919,690 gallons - which resulted in income of $64,007.44

PW’s department for the month of August. Staff continued to clean catch basins from
debris along the streets to help with MS4 compliance and meter reads. Staff continued
cutting tree branches over hanging sidewalks and signs around town, power washed
pavilion at Tidewater Park, regraded Cherry Street, Cleaned up around King Street
Bridge and Ditches on Discountland Road, and installed new water meters at locations
where the old meters were not radio reading.

Water Plant- Staff performed monthly Bacteria & Fluoride testing of the Town’s water
system and reported to the State. Staff continued working with 120 Water for lead and
copper compliance, and Hydro Corp for cross connection compliance. Staff picked up
Lead and Copper sample bottles from the lab for our next round of testing, worked with
Somerset well drilling on the rehab of well #6, Kelly generator was on site for Generator
inspections, and all the shrubs and trees at the plant were trimmed.

Waste water-Staff continued routine maintenance at the WWTP facility, and provided
monthly reports to the state. Staff replaced control board at the RTU, replaced UPS
battery at north side lift station, unclogged Pump #1 at south side lift station, unclogged
pump #3 at Food Lion lift station and cleaned, Frac tanks were cleaned and 20 tons of
solids were taken to the landfill. Staff assisted with the removal and installation of a 8
inch valve at septage receiving, A sink hole developed at the BNR basin, the area was
dug up and it was found to be a bad fitting on the Scum pit return line, the fitting was
repaired and hole back filled.

We are continuing to work with GMB on a new water treatment facility located at
Dunbar, and various sewer and street paving projects. Assisted Contractor working on
utility’s at the Promenade and temporary paving was done on Poplar St.. Continued
working on Sewer to the Eley property and a contractor has been selected and work
should begin.



LAUREL POLICE DEPARTMENT
1110 W. 6™ STREET, SUITE #1
LAUREL, DELAWARE 19956
Phone: 302-875-2244/ Fax: 302-497-3003

Robert F. Kracyla
Chief of Police

MAYOR AND TOWN COUNCIL REPORT
July 2026

e For the month of July 2026, the Laurel Police Department handled a total of 406

complaints/ calls for service.

Complaint Breakdown

e Motor Vehicle Collisions: 9

e DUIL 11

e Telony Investigations: 15

e Misdemeanor Investigations: 95
e Follow-up investigations: 137

e Crime Prevention Checks: 17

e Other calls for service: 244

Crime Breakdown
e Felony Charges: 13

e Misdemeanor Charges: 61
e Tugitive Charges: 19

Traffic Breakdown

e Traffic Citations Issued: 131
e DParking Tickets: 9
e Warnings: 68

Assist Other Agencies

e Assist DSP: 34
e Assist other Police Departments: 5
e Assist Fire and EMS / Fire: 12

“Laurel...Our Community...Our Commitment”




LAUREL POLICE DEPARTMENT
1110 W. 6™ STREET, SUITE #1
LAUREL, DELAWARE 19956

Phone: 302-875-2244/ Fax: 302-497-3003

Robert F. Kracyla
Chief of Police

Warrants Generated/ Executed

Felony Warrants: Generated 6 Executed 10
Misdemeanor Warrants: Generated 30 Executed 21
Search Warrants: Generated 8 Executed 8

Notable Incidents/ Investigative Updates

02 — Presentation to the Laurel Senior Center.

04 - Prayer breakfast and Fireworks in Laurel in the evening.

05 — Assist Rehoboth PD with their July 5th Fireworks Show.

08 - One Laurel Meeting; Dream Court Dedication at the Boys and Gitls Club.

13 — Hollybrook Town Hall Meeting

14 — Western Sussex Co. Chamber Breakfast at Nanticoke Senior Ctr., also received a

donation from Kellar Williams Real Estate for K-9 program.

17 — Spoke to Amy Handy’s Youth Group.

22 — Budget review with Town Manager Smith. One Laurel Meeting at the PD.
27- Little Creek Townhall (no one showed up)

28 — Lt. Governor Kyle Evans Gay visit to Mt. Zion.

“Laurel...Our Community...Our Commitment”




ALDERMAN COURT 35

ACCOUNT RECEIVABLE REPORT BY CATEGORIES

JULY 2026
26-Jun 26-Jul
TOWN FINES $97,182.72 $99,225.59
VICTIMS COMP. FUND $16,889.35 $17,065.70
COURT COSTS $41,721.57 $41,765.09
VIDEOPHONE FUND $1,437.00 $1,443.51
TRANSPORTATION FUND $38,340.55 $39,039.10
COURT SECURITY FUND $44,971.71 $45,062.46
STATE POLICE FUND $13,201.85 $13,344.35
LOCAL LAW ENFORCEMENT FUND $13,266.86 $13,409.36
VICTIM RIGHTS FUND $564.40 $564.40
AMBULANCE FUND $15,004.67 $15,038.19
MAIL IN LATE FEE $6,373.84 $6,328.84
RESTITUTION $608.15 $608.15
TOTAL $289,562.67 $292,894.74
3-10+ YEARS $135,096.09 $135,704.06
TOTALTO TOWN $138,904.29 $140,990.68




LAUREL ADLERMAN COURT 35

JULY 2026 MONTHLY COLLECTION REPORT

CHECKS & CASH VISAéMASTER(‘ARD!DEBIT DISCOVER EPAY - VISA:MASTERCARD:DEBET EPAY - DISCOVER TOTAL
VIDEQ PHONE $19.00 $52.00 $2.00 $63.00 $4.00 $140.00
VCF $170.00 $710.45 $0.00 $732.80 $40.00, $1,653.25
VRF $0.00 $0.00 $0.00| $0.00 $0.00 $0.00
COURT COSTS $525.00 $1,350.50 $70.00 $1,321.72 $60.00| $3,327.22
FINE $696.00 $1,812.88 $28.00] $1,904.00 $69.00 $4,509.88
CT. SEC. FEE $650.00 $1,560.00 $10.00, $2,198.41/ $90.00 $4,508.41
TRANSP. FUND $348.00 $802.80 $0.00| $897.50 $34.50/ $2,082.80
DSP FUND $150.00 $382.50 $0.00, $457.50 $22.50 $1,012.50
LOCAL LAW ENF. FD $150.00 $382.50 $0.00 $457.50 $22.50] $1,012.50
EMS FUND $220.50 $524.00 $10.00 $704.48 $40.00 $1,498.98
OVERPAYMENT $0.00 $0,00, $0.00 $0.00 $0.00 $0.00|
APPEAL FEE $0.00 $0.00 $0.00| $0.00 $0.00 $0.00
TOTAL: $2,928.50/ $7,577.63 $120.00 $8,736.91 $382.50 $19,745.54]




LAUREL ADLERMAN COURT 35

JULY 2026 MONTHLY DISTRIBUTION REPORT

CHECKS OR
CREDIT CARD
RETURNS
VIDEO PHONE $140.00 $140.00
VCF $1,653.25 $1,653.25
VRF $0.00 $0.00
COURT COSTS $3,327.22 $3,327.22
FINE $4,500.88 $4,509.88
CT. SEC. FEE $4,508.41 $4,508.41
TRANSP. FUND $2,082.80 $2,082.80
DSP FUND $1,012.50 $1,012.50
LOCAL LAW ENF. FD $1,012.50 $1,012.50
EMS FUND $1,498.98 $1,498.98
OVERPAYMENT - CASE# 2304002530 $0.00 $0.00
TOTAL COLLECTIONS $0.00 $19,745.54
TOTAL FINE & COSTS $7,837.10
TOTAL BANK FEES $217.62
TOTAL COURT SECURITY FEE $4,290.79
TOTAL FINE & COSTS $7,837.10
GRAND TOTAL FOR DISTRIBUTION $19,527.92

Monthly Distribution Report




Jamie Smith, Town Manager
201 Mechanic Street
Laurel, Delaware 19956
302-875-2277
laureltm@comcast.net

TOWN COUNCIL REPORT

July 2026
Economic Development — The town staff continues to work with a commercial and a
residential developer for two properties along U. S. Route 13. The developer of

McDonald is currently working with DelDOT for an entrance only permit from U. S. Route
13 and the town continues to discuss this matter further with the developer and state
officials. Mayor and Council have provided letters of support for same. Wawa received
their final approvals from the state and have their final approvals from Planning & Zoning
for their final site plan July. Their time line is early fall to begin site work. Continue to
work with a developer for the development of residential property located on Central
Avenue and the same developer is looking at developing property on Discount Land Road
for the development of a mixed use residential parcel. The Promenade has started with
site work. Once site work is completed, construction of the homes will begin.

TAP Funding Update — Phase 1 of the Walkway install, is to begin at Roger C. Fisher Park. In
order to completed this, a waiver and easement is needed from the Railroad company to
go under the railroad bridge, due to the time it is taking to obtain the necessary easement.
Contact has been made from the Railroad Company and they were supportive as long as
we meet the requirements for a safety structure. However, it has been determined, it is
almost impossible to meet the requirements of a safety structure. Funding is still needed
for this phase and we will continue to apply for TAP Funding when it is available.

®LAUREL

201 Mechanic Street
Laurel, Delaware 19956
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Town Manager Report Cont.
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e Main Street Assessment — | have been working with Stephanie Moody and Teresa Lynch on
a Main Street Program for Laurel. The first step is to apply for grant funding, which we
received to complete the assessment. Teresa Lynch held workshops on June 2" and 3™
with various officials, residents and representatives from community organizations. She
will be compiling on all information and it is expected to approximately 90 days to finalize
the assessment. Communication continues with Teresa throughout this process to answer
any questions or provide any information she may need.

e Janosik Shore Line Stabilization — We have worked closely with the Nanticoke Watershed
Alliance on the obtaining funding/grants for the implementation of the shoreline
stabilization along Janosik Park. Permits have been applied for and we are waiting
approval.

e Zoning Ordinance — Delaware State Housing Authority offered a Zoning and Land Use
Reform Pilot Program that they will be funding to help towns modernize land use codes to
increase housing options. Laurel was selected and Mayor and Council chose to focus on
Accessory Dwelling Units. The Rossi Group is the group that we are working with on this.
They are also going to be the group we complete our Zoning Ordinance Update with,
however Rossi is working with DSHA to see what other potential areas, if any, they would
cover the cost for in the complete update, which will help reduces the town’s overall cost.

MS4 — In 2016 we established an agreement with The City of Seaford and Sussex
Conservation District to work as Co-Permitees which will allow costs of the MS4 Program
to be shared. We have adopted the Coalition agreement between Laurel and Seaford.
We have yet to receive any updates on our comments submitted on the proposed MS4
Permit, There has been no further meetings or discussions on this topic

e One Laurel — Steering Committee is a two time a month meeting. The 2" Wednesday is at
9 a.m. at Vital Church and the 4" Wednesday is at 5 p.m. in the Community Room of the
Paul Laurence Dunbar Public Safety Building.

e 4™ of July Fireworks — The Town will hosted our annual 4% of July Fireworks and it was
quite an intense show, as not only did the show consist of a fireworks show, but there was
a lightening storm that was included at no cost to the town. Laurel Ministerial Association
hosted their annual Breakfast, which brought a large crowd and the Laurel Historical
Society is Hosting a “Independence & Ice Cream” Celebration, however they did end the
event a bit early, due to the weather.

®LAUREL

201 Mechanic Street
Laurel, Delaware 19956
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Open Matters — Zoning Ordinance Update(s) — In regards to grandfathering uses in our
Zoning Ordinance, the attorney is reviewing various requirements, laws, etc. to determine
the best way to move forward on this matter. Follow up communication has been sent to
the attorney. Vacant Structure Ordinance — Along with Director of Code Enforcement
Hogg, we have been meeting with Councilman Lodato to review the ordinance, review
other municipalities’” Vacant Structure Ordinances and will be compiling a list of
recommended amendments to our ordinance. FY25 Audit — Staff are working closely with
the auditors to provide them all the requested information they need to complete the
audit. Information includes Aging reports, bank information for all accounts/departments,
any leases the town has, expenditure transactions, purchase order reports, Federal and
State Quarterly Tax Information, Pension information, Loan (includes principal forgiveness
projects) information, payments, draws, etc, expenditure list for all projects completed
through grants for all town departments. Meeting minutes from Mayor and Council.
Those are just a few documents we are working to provide the auditor.

Meetings Attended — July 7™ — Primary Inspection of the Ramble Phase IlI; July 8" — One
Laurel, Ribbon Cutting Boys & Girls Basketball Court Ribbon Cutting, Workforce
Development Meeting, Planning & Zoning Meeting; July 9t FEMA RE: Snow recovery; July
10™ Grow w/Google Meeting; July 14t De Ec. Dev. Partner Meeting; July 15" met with
Laurel Glen Development Reps; July 20" MC Meeting; July 21t FEMA Update Meeting;
Grow w/Google Process Meeting; July 22" Zoning Ord. Tech Grant Meeting; One Laurel;
July 23 DNREC RE: Funding for Various Projects; July 24t SEDAC Meeting. Met with
various staff members throughout the month and residents on various matters.

®LAUREL

201 Mechanic Street
Laurel, Delaware 19956



TOWN OF LAUREL
OATH OF OFFICE
COUNCILMAN — WARD ONE

I, __Doug Taylor , do proudly swear to carry out the responsibilities of the office of Councilman
Ward One , of the Town of Laurel, Delaware, to the best of my ability, freely acknowledging that the powers

of this office flow from the people I am privileged to represent. I further swear always to place the public
interests above amy special or personal interests, and to respect the right of future generations to share the rich
fstoric and natural heritage of Delaware. In doing so, T will always uphold and defend the Constitution of
the United States, the Constitution and laws of the State of Delaware, and the Town Charter of the Town of
Laurel so fhelp me God.

SUBSCRIBED AND SWORN on this 17th day of _August 1. D. 2026

Notary Public Doug Taylor Carlos Oliveras, Mayor




Ordinance 2026-4

AN ORDINANCE AMENDING CHAPTER 92, LICENSES OF THE CODE OF THE TOWN OF
LAUREL

BE ITORDANED BY THE MAYOR AND COUNCIL OF THE TOWN OF LAUREL IN COUNCIL MET:

CHAPTER 92, Section 11, shall be amended by adding the following (in bold) and will read as
follows (NOTE Addition is in bold):

§ 92-11. Exemption from Fees.

No license fee shall be charged for a license to any chartable fraternal, public library,
association, club or state or county office, nor shall the Town of Laurel be charged for a
license.

Any owner of record who permits immediate family, defined as Parent, Child, Sibling
and/or Spouse, to reside at their property and there is no monetary rent, may apply for
an exemption of such fees and must abide by the following guidelines:

1. The exemption applies only when a parent, child, sibling and/or spouse of the
property owner is residing at the property without monetary rent.

2. The person claiming the exemption must be a property owner listed on the Deed
of Record. For purposes of this exemption, marriage alone does not establish
ownership of the property. For example, if only one spouse is listed on the Deed
of Record, the exemption applies only to that spouse’'s parent, child, or sibling.
The parents, children, or siblings of the spouse who is not listed on the Deed of
Record do not qualify for the exemption unless that spouse is also listed as an
owner on the Deed of Record.

3. This exemption is valid only yearly (July 1 to June 30) and must be renewed
annually by submitting a new exemption application to the Town during rental
license renewal.

4. The exemption applies only to the circumstances identified on this ordinance. It
does not constitute a permanent exemption from the Town's rental license
requirements.

5. If, at any time during the exemption year, the property is rented, leased, or
otherwise occupied by anyone other than an eligible family member as stated
above, the property owner is required to obtain a rental license from the Town.



REQUIRED DOCUMENTATION:

Proof of the relationship between the property owner and the occupant must be
provided with this application. Acceptable documentation may include a birth
certificate, marriage certificate, court document, or other documentation
acceptable to the Town.

Proof of relationship is not required when the Town Manager and/or Code
Enforcement has personal knowledge of the relationship and determines, in
their reasonable judgment, that the relationship is known without a reasonable
doubt.

The Town reserves the right to request documentation of the relationship at any
time if questions arise regarding the eligibility of the property for this exemption.

BE IT FURTHER RESOLVED THAT THIS Ordinance shall become effective immediately
following the Second Reading.

Date of First Reading:

Date of Second Reading:

Mayor and Council of
Laurel, Delaware

BY:
Carlos Oliveras, Mayor

ATTEST:
Jamie T. Smith
Secretary




TOWN OF LAUREL
RENTAL LICENSE EXEMPTION APPLICATION

Property Address:

Property Owner(s) per Deed of Record:

Mailing Address:

Phone Number: Email:

REQUEST FOR EXEMPTION
| am requesting an exemption from the Town of Laurel rental license requirement for
the property identified above.

To qualify for this exemption, the person claiming the exemption must be a property
owner listed on the Deed of Record. For purposes of this exemption, marriage alone
does not establish ownership of the property. For example, if only one spouseiis listed
on the Deed of Record, the exemption applies only to that spouse's parent, child, or
sibling. The parents, children, or siblings of the spouse who is not listed on the Deed
of Record do not qualify for the exemption unless that spouse is also listed as an
owner on the Deed of Record.

FAMILY MEMBER RESIDING AT PROPERTY:

Name of Occupant:

Relationship to Property Owner:
1 Parent

[ Child

ISibling

Date Occupancy Began/Will Begin:

Is any monetary rent being paid to the property owner?
LINo
[1Yes — If yes, this exemption does not apply.



10.

Is any other form of rental payment or consideration being exchanged for
occupancy?

[INo
[1Yes — If yes, please explain:

REQUIRED DOCUMENTATION

Proof of the relationship between the property owner and the occupant must be
provided with this application. Acceptable documentation may include a birth
certificate, marriage certificate, court document, or other documentation acceptable
to the Town.

Proof of relationship is not required when the Town Manager and/or Code
Enforcement has personal knowledge of the relationship and determines, in their
reasonable judgment, that the relationship is known without a reasonable doubt.

The Town reserves the right to request documentation of the relationship at any time
if questions arise regarding the eligibility of the property for this exemption.

EXEMPTION REQUIREMENTS:

By submitting this application, the property owner acknowledges and agrees to the
following:

This exemption applies only when a parent, child, or sibling of the property owner is
residing at the property without monetary rent or other rental consideration being
exchanged.

This exemption is valid only yearly (July 1 to June 30) and must be renewed annually
by submitting a new exemption application to the Town during rental license renewal.
The exemption applies only to the circumstances identified on this application. It
does not constitute a permanent exemption from the Town's rental license
requirements.

If, at any time during the exemption year, the property is rented, leased, or otherwise
occupied by anyone other than an eligible family member as stated above, the
property owner is required to obtain a rental license from the Town.

The property owner is responsible for notifying the Town if the circumstances change
and the property no longer qualifies for this exemption.



11. Failure to obtain a required rental license after the property becomes subject to the
rental license requirement may result in enforcement action and/or applicable fees,
penalties, or other remedies provided by Town ordinance.

OWNER CERTIFICATION

| certify that the information provided on this application is true and correct to the
best of my knowledge. | understand that this exemption is limited to the
circumstances described above and that | am responsible for notifying the Town if
those circumstances change.

| understand that the exemption must be renewed annually and that a rental license
must be obtained if the property is rented or occupied by anyone other than an
eligible immediate family member.

IMPORTANT NOTICE TO PROPERTY OWNER

This exemption does not transfer to future owners of the property and must be
renewed annually.

If the property is rented, leased, or occupied by anyone other than the qualifying
parent, child, or sibling during the exemption period, the property owner must
contact the Town and obtain the required rental license before renting or leasing the
property to another person.

Property Owner Signature:

Printed Name:

Date:

FOR TOWN USE ONLY

Proof of Relationship Received:

[IYes

LINo

1 Not Required — Approved by Town Manager/Code Enforcement



Documentation Reviewed By:

Date Reviewed:

Exemption:
L1 Approved
1 Denied

Exemption Effective Date:

Exemption Expiration Date:

Comments/Conditions:

Town Manager/Code Enforcement Signature:

Date:
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