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A Message From The Mayor’s Desk 
I want to talk about something that may sound simple, but means so 
much: Taking pride in our town and loving the place we call home.  
 
A town is more than streets, buildings, businesses, and 
neighborhoods. A town is made up of people. It is our families, 
friends, neighbors, seniors, children, teachers, workers, 
volunteers, and everyone who gets up every day and contributes 
something to our beautiful Town of Laurel. 
 
When we take pride in our town, we are saying, this place matters 
to me. We are saying that our town is worth caring about, worth 
protecting, and worth making better.  
 
Sometimes pride starts with something small. It can be picking up 
a piece of trash, instead of walking past it. It can be checking 
on a neighbor or volunteering for an event. It can be attending a 
town hall meeting and suggesting an idea. Taking pride does not 
mean our town is perfect.  
 
Every community has challenges and we may disagree on how things 
should be done. We may see things need to be changed or improved. 
But loving our town means that instead of simply pointing out what 
is wrong.  
 
We ask ourselves “What can I do to make it better?” Because a strong 
town is not built by one person. It is built by all of us. Do we 
want to see a town where people are divided and disconnected or do 
we want a town where people stand together, support one another, 
respect differences, celebrate progress and work toward a common 
future.  
 
I challenge each of us to take a little pride in our town. Look 
around and see what is good, see what needs our attention and then 
ask yourself what can I do, because when each of us does our part 
something powerful happens. 
 
Our town becomes a stronger neighborhood with better relationships 
and we become closer and our community becomes a place where people 
are proud to say this is my town, these are my neighbors, this is 
my home and I love where I live. 
 
Thank you to all the Town of Laurel and may we continue to work 
together, stand together, and take pride in the wonderful town, we 
call home.  
 
Blessings to all.  
 
“Love Where You Live.”    
       Mayor, Carlos Oliveras  
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TOWN NEWS 

 
In Memory of  

“Mayor John Shwed”  
 

It is with deep hearts that the Town of Laurel 
announced the passing of former Mayor John 
Shwed on Sunday, August 2, 2026. Former Mayor 
Shwed served as the Mayor for the Town of 
Laurel for 22 years. He was appointed to Mayor 
& Council in April 2003 and served until April 
2025. Mayor Shwed served on various community 
organizations where he provided instrumental 
service for the betterment of the town. Mayor 
Shwed was very involved in all town-based 
community events that included the annual 4th 
of July Event – Mayor’s Challenge & 4th of July 
Parade, & Car Show, the Christmas Parade, Town 
Movie Nights, the annual Trunk or Treat, and 
the annual Christmas Tree Lighting. If there 
was an event Mayor Shwed would had been in 
attendance. Mayor Shwed looked and inspired 
for residential and commercial growth within 
the town. All flags were lowered from August 
2, 2026 to August 9, 2026 to honor Mayor 
Shwed’s service and commitment to the Town of 
Laurel.   

 Appointment & Oath of Office 
      Councilman Doug Taylor 

At August’s Mayor & Council Meeting Councilman 
Doug Taylor was appointed to fulfill and 
complete Councilman Jim LaRue’s Term that 
expires in April 2027. Councilman Taylor was 
sworn into office by Mayor Oliveras where he 
will fulfill the remaining term. Councilman 
Taylor thanked the Mayor & Council for his 
appointment, and he is looking forward in 
serving the town and working with the 
citizens. 

 

 
Disponibilidad de boletines informativos 

listos para español 
Para hogares de habla Hispana 

Tenga en cuenta que las copias del Boletín de la 
Ciudad de Laurel estarán disponibles en español 
en Laurel Town Hall, 201 Mechanic Street. Los 
boletines informativos de la ciudad se publican 
trimestralmente con una edición de invierno, una 
edición de primavera / verano y una edición de 
otoño que se envía por correo a los residentes. 
Copias del Programa de Basura, Reciclaje y 
Desperdicio de Jardín también están disponibles 
en español en Laurel Town Hall, 201 Mechanic 
Street. 

 
Town of Laurel’s 

Planning & Zoning Update 
The Town of Laurel’s Planning & Zoning Committee 
meets the second Wednesday of each month on as 
needed basis. The Planning & Zoning Committee is 
made up of One Chairperson and 6 Planning Members.  
 
The intent of the Planning & Zoning Committee is 
to uphold the Zoning Ordinance of the Town of 
Laurel to protect the character of the town and to 
facilitate community economic development. The 
committee reviews various items including 
minor/major subdivision, concept plans, 
preliminary site plans, and final site plans. They 
also are responsible on updating the Town’s 
Comprehensive Plan every 10 years. 
 
P&Z Agendas 
Please note agendas are posted one week prior from 
the regular scheduled P&Z Meeting if needed that 
month.  
 
HOW TO ACCESS A P&Z AGENDA: 
(1.) Visit www.townoflaurel.net. Click on 
“Department Tab,” then Click on “Planning & Code 
Enforcement.” 
 
*** Listed Below are the proposed P&Z Dates*** 

PROPOSED P&Z DATES – 
(SEPTEMBER 2026- DECEMBER 2026) 

• Wednesday, September 9, 2026 
(MEET IF NEEDED) 

• Wednesday, October 14, 2026 
(MEET IF NEEDED) 

• Wednesday, November 4, 2026 
(MEET IF NEEDED) 

• Wednesday, December 9, 2026 
(MEET IF NEEDED) 

 
TOWN OF LAUREL 

201 MECHANIC STREET 
LAUREL, DELAWARE 19956  

 
OFFICE HOURS: 

MONDAY – FRIDAY 
8:30 A.M. – 4:30 P.M. 

CONTACT TOWN HALL AT 302-875-2277. 

http://www.townoflaurel.net/


Fall Edition Newsletter 2026 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOWN NEWS 

 
Town of Laurel’s 

FY 2027 Budget Highlights 
The Town of Laurel held a Public Hearing on Monday, June 
1, 2026, at Laurel Town Hall. The citizens were invited to 
attend the hearing to listen to the presentation and to ask 
any questions pertaining the FY 2027 Budget. The town has 
achieved a balanced budget, while understanding the 
increased cost to operate the various sectors of the 
municipal government and balancing that without financially 
burdening our citizens.  
 
Highlights of the FY 2027 Budget included: 

• Building construction of new homes is expected to 
remain into FY2027 alongside commercial 
development within the town. 

• New structures of incentives for the Downtown 
Development District. 

• Sussex County completed its property 
reassessments, and the town has adjusted its tax 
structure to establish two separate tax rates: one 
for residential properties and one for commercial 
properties. 

 
FY 2027 Budget Adoption: 
The Town of Laurel’s FY 2027 Budget was adopted at Monday’s, 
June 15, 2026, Mayor & Council Meeting. 
 
FY 2027 Budget Highlights: 
Revenues: 

• R/E Tax penalties. 
• Proposed tax rate for Residential Properties is 

$0.47 per $100 of the assessed value and Commercial 
Properties $0.98 per $100 of the assessed value. 

• Increase to water usage and sewer rate of $0.50 to 
each per 1,000 gallons, along with $0.50 to each 
base rate. 

• Increase rental license to $175.00. 
• Flat rate of business license established at $225. 
• Plan Review for Residential of $150/hr. 
• Inspection and Plan Review for Commercial of $0.05% 

of total costs.  
• Towing fee amended to include Admin Fee of $50. 
• Septic receiving increase of $0.005 per gallon. 
• Court Security $20 increase, amendment to COPS 

Grant. 
Expenditures: 

• Increase to all insurances, and debt service 
increase. 

• Funds to hire consultant to rewrite the zoning 
ordinance. 

• Personnel compensation adjustments. 
• Funds for demolition of derelict properties. 
• Increase repairs to infrastructure. 
• The loss of the Laurel School District paying for 

the School Resource Officer. 
• Wastewater Treatment Plant Capital Improvement 

Project. include expenses for Federal Mandate of 
Lead and Copper Testing on privately owned 
properties. 

 
FY 2027 Budget Available 
The Town of Laurel’s FY 2027 Budget was made available at 
Laurel Town Hall or at www.townoflaurel.net for citizen’s 
review. 

 Town Property Taxes FY 2026 
The Sussex County Tax Assessment List was adopted 
by Mayor & Council at July’s meeting. The list is 
provided by Sussex County where the Town of 
Laurel’s Board of Assessments reviews the list 
prior to Mayor & Council accepting the list. It 
was explained when Sussex County completed their 
property reassessments, the town adjusted its tax 
structure to establish two separate tax rates: one 
for residential properties and one for commercial 
properties. During the process of reviewing and 
calculating the proposed tax rates it was evident 
that residential properties were experiencing 
higher assessed values than commercial properties. 
Taking these factors into consideration the 
proposed tax rates have been structured to ensure 
the town is able to meet its financial obligations 
while also working to minimize the tax burden 
placed on property owners. 
 
What Are The Board of Assessments? 
The duties of the Board of Assessment are to meet 
once a year to review the Assessment List provided 
by Sussex County. Once they review a copy of Sussex 
County’s Assessment List, the Mayor & Council 
adopts the list in July, and a Court of Appeals is 
held in August.  
 
Board of Assessment Appointments: 
The Mayor & Council appointed Mr. Jeff Hill and 
Mrs. Ann Davis to accept the two new appointments 
at June 15th’s Mayor & Council Meeting.  
 
Sussex County Tax Assessment Adoption 
The Mayor & Council adopted the Sussex County Tax 
Assessment List on Monday, July 17, 2026, to allow 
the Court of Appeals to be held in August. 
 
Court of Appeals 
The Town of Laurel held their Court of Appeals on 
Monday, August 17, 2026. The Court of Appeals 
allows the public to appeal the assessment and the 
appeal will be sent to Sussex County. 
 
Property Taxes: Due Date 
Taxes were distributed by mail to all property 
owners in late August of this year. 
 
Listed Below Are Details Regarding Payment 

• 1% Discount if taxes are paid in full 
before September 30th. 

• If payment is not received by November 
30th a penalty rate of 5% per month is 
added. 

• Retroactive to October 1st and 5% every 
month thereafter. 

 
Town of Laurel: FY 2024 Audit 

Mr. Brandon Tull, from Lank, Johnson, & Tull 
presented the FY 2024 Audit for Mayor & Council’s 
review at July’s Meeting. He presented the audited 
financial statements for the 2024 Fiscal Year 
where the report covers the period from July 1, 
2023, to June 30, 2024. He answered questions that 
Mayor & Council and residents had. The FY2024 Audit 
was accepted that night by Mayor & Council.  

http://www.townoflaurel.net/
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TOWN NEWS 

Communication Committee 
A Communication Committee was formed by the Mayor 
& Council to allow for better transparency and 
communication between the town. At March’s Mayor & 
Council Meeting Mayor Oliveras made the following 
appointments for the Communication Committee.  
 
Communication Committee Members: 

• President of Council Chris Calio 
• Councilman George Lodato 
• Mrs. Sharon Ardisana –(Resident of Laurel) 
• Mrs. Cheryl Barber – (Resident of Laurel) 
• Mrs. Jill Cranmner  

 
Communication Committee Meeting Dates:  
The Communication Committee meets approximately two 
times a month on Thursday evenings at Laurel Town 
Hall at 6:30 p.m. Agenda’s are posted on the Town 
of Laurel website at www.townoflaurel.net one week 
prior of the scheduled meeting.  
 
BROCHURE: “Welcome to Laurel” 
The Communication Committee created a Welcome to 
Laurel Brochure that features various sections 
consisting of: 

• Welcome to the Neighborhood 
• Message from the Mayor 
• Local Representatives 
• Community and Civic Organizations 
• Resources 
• Our Vision 

If you wish to obtain a “Welcome to Laurel,” 
Brochure copies can be made available at Laurel Town 
Hall. For more information please contact town hall 
at 302-875-2277.  
 

 

 

“WELCOME TO LAUREL”  
BROCHURE SAMPLE 

 

 
Community Development Block Grant 

A public hearing was held regarding the CDBG where 
Mr. Brandon Hamilton from the Sussex Community 
Development Office was in attendance. The funding 
comes from the US Department of Housing and Urban 
Development, (HUD), and is allocated to Sussex and 
Kent County and the Delaware State Housing 
Authority. This grant year, there's approximately 
$3 million that will be awarded to Kent and Sussex 
counties on a competitive basis. The purpose of the 
CDBG Funding is to assist households on low to 
moderate income levels for housing projects. The 
projects will benefit persons at low and lower 
income, as defined as households with incomes at or 
below 80% of the area median income for Sussex 
County set by HUD. The home must be owner-occupied 
and it must be the owner's primary residence. The 
home must be insured, and their county taxes and 
utilities must be current. When a rehab project 
occurs a lien is required, to put on the property 
in order to protect the funding. There are currently 
18 houses on the waiting list. He stated 
applications are available either at their office 
or online at Sussex County website. 
 

http://www.townoflaurel.net/
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TOWN NEWS 

 
Town of Laurel: Hometown Hero Banners 

The Town of Laurel began the Hometown Hero Banner 
Initiative Program in the summer of 2025. Over the 
past two years the town has proudly displayed over 50 
banners to honor the town’s hometown heroes and first 
responders throughout various town streets. The town 
will once again be accepting Hometown hero Banners 
Applications for the upcoming 2027 season. Please read 
below pertaining to how to retrieve and to submit an 
application. 
 
Hometown Hero Banner Applications 
Applications will be available beginning in January 
2027 at Laurel Town Hall or online at 
www.townoflaurel.net for the 2027 Summer Season. 
Please click on the “Form Tab,” and select “General,” 
to obtain an application online.  
 
Please note applications and pictures must be 
submitted together in-person at Laurel Town Hall or 
via email provided on the application. Applications 
must be submitted by March 8, 2027, in order for the 
flags to be displayed for the 2027 Summer Season. 
Please be advised applications received after March 8, 
2027, submittal deadline will not be ordered for the 
2027 Season. The banner project is at least a two-
month process including the production and shipment of 
the banners. The cost of the banner will include the 
production of the banner along with the 
brackets/hardware. 
 
Hometown Hero Banner Display 
Banners are displayed at the beginning of Memorial Day 
to Labor Day all throughout the town. Please be advised 
the town will make the decision in where the 2027 
Season Banners will be displayed at as applicants 
cannot make requests as what street they would like 
their banner to be displayed at.  
 
 
 
 

 

 

  

http://www.townoflaurel.net/
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TOWN NEWS 

 
Mayor & Council 

September – December 2026 
Listed below are the scheduled Mayor & Council 
Days for September through December 2026. 
 
SEPTEMBER 2026 

• Tuesday, September 8, 2026* 
• Monday, September 21, 2026 

 
OCTOBER 2026 

• Monday, October 5, 2026* 
• Monday, October 19, 2026 

 
NOVEMBER 2026 

• Monday, November 2, 2026* 
• Monday, November 16, 2026 

 
DECEMBER 2026 

• Monday, December 7, 2026* 
• Monday, December 21, 2026 

 
(1st Meetings of Each Month are Held Open 
If Needed.) 
 
Mayor & Council Agenda’s 
Please note agendas are posted one week prior 
from the regular scheduled Mayor & Council 
Meeting each month. 
 
HOW TO ACCESS A MAYOR & COUNCIL AGENDA: 
YOU HAVE THREE OPTIONS: 
(1.)Visit www.townoflaurel.net. Click on 
“Mayor & Council Tab,” then Click on “Mayor & 
Council Meetings.”  
(2.) Visit www.townoflaurel.net. Scroll all 
the way down on the Home Page. It will be listed 
under “Community Events.” 
(3.) A hard copy is posted at Laurel Town Hall 
inside the office on the Community Bulletin 
Board. 
 
Mayor & Council Packet 
If you wish to review a packet prior to the 
Mayor & Council Meeting they will be available 
online at www.townoflaurel.net that Friday 
morning prior to Monday’s Mayor & Council 
Meeting.  
 
Please follow these instructions to obtain 
a packet online: Visit www.townoflaurel.net.  
Click on “Mayor & Council Tab,” then Click on 
“Mayor & Council Meetings.” 

 
One-Laurel Meetings 

SPETEMBER 2026- DECEMBER 2026 
“YOUR’RE INVITED!!!” 

One-Laurel is an organization that meets the 
second and fourth Wednesday of every month. One-
Laurel was organized in early 2020 and where 
four focus areas were created to help create a 
more engaged and stronger Laurel community. 
 
FOUR FOCUS AREAS 

• Respect/Safety 
• Pride & Ownership 
• Race & Diversity 
• Youth Engagement 

 
SEPTEMBER 2026 

• Wednesday, September 9th, Vital Church,  
9:00 a.m. 

• Wednesday, September 23rd, Paul Laurence 
Dunbar Public Safety Building, 5:00 p.m. 

 
OCTOBER 2026 

• Wednesday, October 14th, Vital Church, 
9:00 a.m. 

• Wednesday, October 28th, Paul Laurence 
Dunbar Public Safety Building, 5:00 p.m. 

 
NOVEMBER 2026 

• Wednesday, November 11th, Vital Church, 
9:00 a.m. 

• Wednesday, November 25th, Paul Laurence 
Dunbar Public Safety Building, 5:00 p.m. 

 
DECEMBER 2026 

• Wednesday, December 9th, Vital Church, 
9:00 a.m. 

• Wednesday, December 23rd, Paul Laurence 
Dunbar Public Safety Building, 5:00 p.m. 

 
QUESTIONS: 
If you have any questions about attending any 
meetings, please contact Laurel Town Hall at 
302-875-2277.  

TOWN HALL CLOSING DATES 
SEPTEMBER 2026 – DECEMBER 2026 

 
• LABOR DAY: Monday, September 7, 2026 
• COLUMBUS DAY: Monday, October 12, 2026 
• GENERAL ELECTION DAY: Tuesday, November 3, 2026 
• RETURNS DAY: Thursday, November 5, 2026 
• VETERANS DAY: Wednesday, November 11, 2026 
• THANKSGIVING: Thursday, November 26, 2026 
• THANKSGIVING FRIDAY: Friday, November 27, 2026 
• CHRISTMAS EVE: Thursday, December 24, 2026 
• CHRISTMAS DAY: Friday, December 25, 2026 
• NEW YEARS DAY: Friday, January 1, 2027  

 

 
 

http://www.townoflaurel.net/
http://www.townoflaurel.net/
http://www.townoflaurel.net/
http://www.townoflaurel.net/
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TOWN OF LAUREL 

TRASH, YARD WASTE & RECYCLE 
SEPTEMBER 2026 – DECEMBER 2026 

 
 
 
SEPTEMBER 2026 
East Side of Town Schedule: 

• Trash Pick-Up Dates: Sept. 1st, Sept. 8th, Sept. 15th, Sept. 22nd, & Sept. 29th 
• Recycle Pick-Up Dates: Sept. 2nd, Sept. 16th, & Sept. 30th  
• Yard Waste Pick-Up Dates: Sept. 9th & Sept. 23rd  

West Side of Town Schedule: 
• Trash Pick-Up Dates: Sept. 3rd, Sept. 10th, Sept. 17th, & Sept. 24th 
• Recycle Pick-Up Dates: Sept. 9th & Sept. 23rd  
• Yard Waste Pick-Up Dates: Sept. 9th & Sept. 23rd  

 

OCTOBER 2026 
East Side of Town Schedule: 

• Trash Pick-Up Dates: Oct. 6th, Oct. 13th, Oct. 20th, & Oct. 27th  
• Recycle Pick-Up Dates: Oct. 14th & Oct. 28th  
• Yard Waste Pick-Up Dates: Oct. 7th & Oct. 21st  

West Side of Town Schedule: 
• Trash Pick-Up Dates: Oct. 1st, Oct. 8th, Oct. 15th, Oct. 22nd, & Oct. 29th  
• Recycle Pick-Up Dates: Oct. 7th & Oct. 21st  
• Yard Waste Pick-Up Dates: Oct. 7th & Oct. 21st  

 

NOVEMBER 2026 
East Side of Town Schedule: 

• Trash Pick-Up Dates: Nov. 3rd, Nov. 10th, Nov. 17th, & Nov. 24th  
• Recycle Pick-Up Dates: Nov. 11th & Nov. 25th  
• Yard Waste Pick-Up Dates: Nov. 4th & Nov. 18th  

West Side of Town Schedule: 
• Trash Pick-Up Dates: Nov. 5th, Nov. 12th, Nov. 19th, & Nov. 27th  
• Recycle Pick-Up Dates: Nov. 4th & Nov. 18th  
• Yard Waste Pick-Up Dates: Nov. 4th & Nov. 18th  

 

DECEMBER 2026 
East Side of Town Schedule: 

• Trash Pick-Up Dates: Dec. 1st, Dec. 8th, Dec. 15th, Dec. 22nd, & Dec. 29th  
• Recycle Pick-Up Dates: Dec. 9th & Dec. 23rd  
• Yard Waste Pick-Up Dates: Dec. 2nd, Dec. 16th, & Dec. 30th 

West Side of Town Schedule: 
• Trash Pick-Up Dates: Dec. 3rd, Dec. 10th, Dec. 17th, Dec. 24th, & Dec. 31st 
• Recycle Pick-Up Dates: Dec. 2nd, Dec. 16th, & Dec. 30th  
• Yard Waste Pick-Up Dates: Dec. 2nd, Dec. 16th, & Dec. 30th  

 
 

MONTHLY CALENDARS ARE AVAILABLE!!! 
NOTE: IF YOU WISH TO OBTAIN A MONTHLY TRASH, RECYCLE, & YARDWASTE CALENDAR FOR 
THE FOLLOWING MONTHS FOR SEPTEMBER 2026 TO DECEMBER 2026 PLEASE VISIT EITHER 
LAUREL TOWN HALL FOR A PAPER COPY OR VISIT WWW.TOWNOFLAUREL.NET FOR AN 
ELECTRONIC COPY.  
 

http://www.townoflaurel.net/
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TOWN NEWS 

 
TRUNK OR TREAT  

2026 
 

PLEASE CONTINUE TO LOOK AT THE TOWN OF 
LAUREL’S FACEBOOK PAGE AND AT THE TOWN 
WEBSITE AT WWW.TOWNOFLAURE.NET FOR MORE 

DETAILS REGARDING THE DATE, TIME & 
LOCATION OF THE EVENT!!!! 

 

 

 

 
Town of Laurel’s 

Annual Trick or Treat 
 

DATE: Saturday, October 31, 2025 
TIME: 6:00 P.M. – 8:00 p.m. 

 
NOTE: Age Limit is 12 and under. 

 

http://www.townoflaure.net/
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TOWN NEWS 

 
Town of Laurel’s 

Annual Christmas Parade 
It’s beginning to “Look A Lot Like 
Christmas,” it’s that time of year again 
for the Town of Laurel’s Annual Christmas 
Parade to jumpstart your holiday.  
 
Date: December 4, 2026 
Time: Parade begins at 7:00 p.m. 
Parade Line-Up: 6:00 p.m. on Evergreen 
Drive. 
 
Pick-Up a Christmas Parade Application:  
-Applications are either available: 

(1.)At Laurel Town Hall   
(2.)Online at www.townoflaurel.net    

-Applications may either be dropped off or 
mailed to Town Hall. 
 
Address: Town of Laurel 
         201 Mechanic Street 
         Laurel, Delaware 19956 
         ATTN: Christmas Parade 
 

REMINDER: 
“BRING YOUR CHAIRS & BLANKETS” 
 
 

 
Santa Claus Is Coming To Town 

Santa will be coming to town this 
holiday season. Santa will be making 
his first appearance on December 4, 
2026, the same night as the parade. 
 
Dates & Times 
Santa dates and times will be 
available at Town Hall or online at 
www.townoflaurel.net.  
 
Location 
Santa will be at the Market Street 
Square Park. (The Santa House) 

 
REMINDER TO SET YOUR CLOCKS BACK!!! 

STARTING ON:  
SUNDAY, NOVEMBER 1, 2026  

***ATTENTION: NEWSLETTERS AVAILABILITY*** 
PLEASE BE ADVISED THIS IS THE LAST MAIL OUT FOR ALL TOWN OF LAUREL NEWSLETTERS.  

 
NEWSLETTERS WILL ONLY BE MADE AVAILABLE ELECTRONICALLY AT WWW.TOWNOFLAUREL.NET 
EFFECTIVE JANUARY 1, 2027. IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT LAUREL 

TOWN HALL AT 302-875-2277.   

http://www.townoflaurel.net/
http://www.townoflaurel.net/
http://www.townoflaurel.net/
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COMMUNITY EVENTS 
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