THE TOWN OF LAUREL
MAYOR AND COUNCIL MEETING
Laurel Town Hall
201 Mechanic Street
August 17,2026
7:00 p.m.

1. Opening Prayer

2. Pledge of Allegiance

3. Public Hearing RE: Court of Appeals

4. Mrs. Sharon Ardisana RE: Audit

5. Presentation by Laurel Legacy Youth Foundation

6. Mrs. Susan Schandel & Mrs. Anne Spicer RE: Concerns Neighboring Property

7. Minutes —July 20, 2026
Department Head Reports July 2026
9. Old Business

e  Zoning Ordinance Update — Town Manager Smith

10. New Business
e Appointment of Council Ward 1 — Mayor Oliveras
e Swearing-In Ceremony Council Ward 1 — Mayor Oliveras

e Consideration 1* Reading Ordinance 2026-4, Chapter 92, Licenses — Town Manager Smith

11. Mayor and Council Comments
12. Citizens Comments

13. Adjourn

Note to the Public: In accordance with 29 Del. C. § 1004 (e) (2), this agenda was posted on August 10, 2026, at 2:42 p.m. at the
time it was prepared by the Town Manager and at least seven (7) days in advance of the meeting. This agenda is subject to
change to include the additional items including Executive/Closed Session or the deletion of items including Executive/Closed
Session, which arise at the time of the meeting. Agenda items listed may be considered out of sequence.

Join Zoom Meeting
https://us02web.zoom.us/j/859957672367pwd=7J18x08b5J6MZoljs0AzuyphhRCqO2.1
Meeting ID: 859 9576 7236

Passcode: 725424

AGENDA AMENDED ON WENDESDAY, AUGUST 12, 2026, AT 1:30 P.M. TO INCLUDE MRS. SUSAN SCHANDEL & MRS. ANNE
SPICER AS THEY REQUESTED TO BE ON THE AGENDA ON THE AFTERNOON OF AUGUST 12, 2026.

AGENDA AMENDED ON MONDAY, AUGUST 17, 2026, AT 2:35 P.M. TO INCLUDE THE PRESENTATION BY LAUREL
LEGACY YOUTH FOUNDATION AS THEY REQUESTED TO BE ON THE AGENDA ON THE AFTERNOON OF AUGUST 17,
2026.



