
THE TOWN OF LAUREL 
MAYOR AND COUNCIL MEETING 

Laurel Town Hall 
201 Mechanic Street 
December 15, 2025 

7:00 p.m. 
 

1. Opening Prayer 
 
2. Pledge of Allegiance 

 
3. Mr. Brandon Tull RE: FY 2023 Audit Presentation  

 
4. Mr. Toro Luby RE: Affordable Housing  

 
5. Mrs. Sarah Williams, Telamon  

 
6. Minutes –November 17, 2025 

 
7.  Department Head Reports –November 2025 

 
8. Old Business 

• Survelliance Camera Update – Chief Kracyla  
• Laurel Public Library Request RE: Story Walk – Town Manager Smith 

 
9. New Business 

• Transite Phase 4 Bid Opening – Town Manager Smith 
• Acceptance of FY 2023 Audit Presentation – Town Manager Smith 
• January & February 2026 Mayor & Council Meeting Dates – Town Manager Smith 

 
10. Mayor and Council Comments 

 
11. Citizen Comments 

 
12. Closed Session RE:  

 
13. Open Session RE: Voting on any matters that need to be voted on from closed session. 

 
14. Adjourn 

 
 Note to the Public:  In accordance with 29 Del. C. § 1004 (e) (2) (3), this agenda was posted on December 8, 2025, at 2:42 p.m.; at the time it 
was prepared by the Town Manager and at least seven (7) days in advance of the meeting.  This agenda is subject to change to include the 
additional items including Executive/Closed Session or the deletion of items including Executive/Closed Session, which arise at the time of the 
meeting.  Agenda items listed may be considered out of sequence.   
****Next regular scheduled meetings are: January 20, 2026. 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/88589187108?pwd=z24IaV9bMFBazHJ81gbimkLODr5QIh.1  
Meeting ID: 885 8918 7108 
Passcode: 352844 
Dial by your location:  +1 646 558 8656 US (New York) 
 

https://us02web.zoom.us/j/88589187108?pwd=z24IaV9bMFBazHJ81gbimkLODr5QIh.1

