THE TOWN OF LAUREL
MAYOR AND COUNCIL MEETING
Laurel Town Hall
201 Mechanic Street
October 19, 2026
7:00 p.m.

—

Opening Prayer

o

Pledge of Allegiance
3. Tribute RE: Former Mayor John Shwed
4. Mr. Seyan Deer RE: Poplar Street Food Truck Request

Minutes —September 21, 2026

Department Head Reports September 2026

Old Business
e Communication Committee Report RE: Website — Councilman Lodato
e  Vacant Structure Ordinance Update — Town Manager Smith

e  Zoning Ordinance Updates — Town Manager Smith

8. New Business
e FOIA Information Guide Consideration — Town Manager Smith
e  Upcoming Events — Town Manager Smith

e  Upcoming Holidays — Town Manager Smith

9. Mayor and Council Comments
10. Citizens Comments
11. Closed Session RE: Personnel Matters

12. Adjourn

Note to the Public: In accordance with 29 Del. C. § 1004 (e) (2), this agenda was posted on October 8, 2026, at 3:04 p.m. at the
time it was prepared by the Town Manager and at least seven (7) days in advance of the meeting. This agenda is subject to
change to include the additional items including Executive/Closed Session or the deletion of items including Executive/Closed
Session, which arise at the time of the meeting. Agenda items listed may be considered out of sequence.

Join Zoom Meeting
https://us02web.zoom.us/j/85958987590?pwd=shazRZnva0wNna2a0b6uSBrdCExY2w.1

Meeting ID: 859 5898 7590
Passcode: 774176



https://us02web.zoom.us/j/85958987590?pwd=shazRZnva0wNna2a0b6uSBrdCExY2w.1

